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THE DIFFERENT
WAYS OF DOING GOOD

You don't need a lot to give a little, as some Singapore SMEs prove

in the various ways that they are making a social impact
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doing good, differently

one of four honorees of the 2017 Oslo Business for
Peace Award, alongside other distinguished business
leaders such as Tesla's Elon Musk.
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‘I HAVE A
STRONG BELIEF
THAT A SOCIAL

ENTERPRISE,
WHILE DOING
GOOD, SHOULD
PROVIDE QUALITY
GOODS AND
SERVICES TO

BE SUSTAINABLE.”

- Josephine Ng,
co-owner, A-Changin
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with their eventual abilities after training. You need to
have pure intentions as the journey is extremely tough,
and you may not see any results during the first years.”
There can be many reasons to start a social
enterprise. For Yorelle Kalika, founder and CEO of
Active Global Specialised Caregivers, starting her own
business was about identifying a problem and finding
a meaningful way to solve it. “For CSR to really work,
it cannot be self-serving or to create a feel-good factor.
The key to CSR must always be authenticity and fuelled
by a corporate desire to do something that is impactful
and sustainable in the change that it is making to lives.”
Started in 2012, Active Global provides
professional home care options to the elderly in Asia
as an alternative to nursing homes for mid-income
families. It has 600 caregivers in Singapore, many
whom are foreign nurses and nursing aides. Ms
Kalika shares that Active Global won a tender from
Singapore’s Ministry of Health last year to be appointed
to provide two of their subsidised home care schemes -
Home Personal Care and Interim Caregiver Service.
While the ageing population means that there is a
market for such services, the journey is no walk in the
park. Ms Kalika recounts that it was initially very tough
to attract nurses with diploma qualifications and to
convince them to work as live-in caregivers in Singapore.
“We had a lot of explaining to do to get them to
understand that although they would be working
under a FDW (foreign domestic worker) work permit,
we would provide them with fully professional
working conditions, and that they
would be respected and treated
as the professionals they are.”
The issue of building
trust and credibility was also
encountered by Givo’s Mr
Li. As an early-stage startup
run by millennials, most
people questioned its viability
and sustainability, he says. “Our
team has to work extra hard in
getting our product right, and then
convincing charities to trust us, users
to download us, partners to work with
us, and investors to invest in us.”
But despite the scepticism, he takes
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challenges in his stride. In fact, limitations have only
made the enterprise stronger. He adds: “The possibility
that doing good might affect our bottom line forces us
to be more creative and innovative with regard to our
business models and growth strategies.”

A LITTLE GOES A LONG WAY

Prantik Mazumdar, managing partner of digital
marketing agency Happy Marketer, says that its way
of doing good is through knowledge transfers. Over
the years, it has carried out this version of CSR by
providing a combination of pro bono training and
digital consulting services.

Organisations that it has helped include the
Society for the Physically Disabled (SPD), billionBricks,
Dialogue in the Dark, as well as global organisations
such as the WWF Earth Hour and the Special Olympics.

Despite being a smaller agency with lesser
resources, doing pro bono work has impacted its
positivity, says Mr Mazumdar. In fact, many of its pro
bono clients have referred the agency to other corporate
clients that have helped them commercially.

“Through these initiatives, we are able to upskill
our own staff and give them opportunities to explore
new horizons, which may not always be possible with
corporate clients.” He observes that many SMEs in
Singapore are already investing time, energy and
money into CSR activities, although most come in the
form of charitable acts.

Mr Mazumbar urges fellow
business owners to look beyond
donations and doing charity work to
find innovative ways to do CSR that
will give them joy, enable their people

and leverage on their core strength.
“Most importantly, do this with a

good heart for pleasure, and the
profits will follow” m

<DIGITAL AGE GIVING
Givo is a fundraising
platform that partners
charities, foundations
and social enterprises
through social media
and technology
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